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Before we get started

This session is being 

recorded - a follow-up 

will be sent

Submit questions in 

the chat. 

We have plenty time 

for Q&A

Your feedback is 

welcome and valuable.  

Send us an email 

after☺



Agenda

1. Introduction to the scheme owner  

2. Why AIPGF now  

3. Overview of the AIPGF

4. Who is the AIPGF for - target audience

5. Certification scheme  

6. Q&A



Scheme owner - Emanuela Giangregorio

• Started career in governance (internal audit)

• 20+ years as a management consultant and project management coach.

• Clients across industries worldwide: blue chips, international NGOs, UK 
government and small organisations.  

• Visiting lecturer at business schools and external verifier for the triple 
crown EM Normandie Business School.

• Prior to AIPGF, helped clients use AI in projects and programmes.



Poll 1

Are you or your 

organisation using AI tools 

in project management?
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SO MANY AI CERTIFICATIONS ALREADY! ! ! 



Why is a Governance Framework needed for AI-Assisted projects?

• Projects are the PRIMARY mechanism for 

operationalising an organisation’s strategy, and Project 

Management remains one of the few skills relevant to 

MOST business professionals (more than 70%).

• AI adoption in projects is increasing exponentially, 

with little to no governance.

• Governance of how AI is used in projects is getting 

more attention and will soon be a board-level 

mandated requirement.

• Before AIPGF, NO guidance on HOW TO 

PRACTICALLY implement AI governance in projects.



ISO24k is like a global best practice standard 
providing rules for any means of transportation.

The AIPGF teaches you the traffic laws and road safety specifically for 
driving cars (any type of car), ensuring safe and responsible driving.

AI PM training: Learning how to use AI tools in projects is like 
learning how to operate specific types of cars.  With AI, the tools 
are constantly changing, difficult to keep courses up to date.

ISO24k v AIPGF v AI PM Training?



Why is a Governance Framework needed for AI-Assisted projects?

Increasing regulations like EU AI Act 
and ISO standards driving demand for 
structured AI governance. AIPGF 
shows practically “how to” in project 
environments.

Evidence of AI governance in project 
management will be a competitive 
differentiator (talent attraction, 
stakeholder trust, personal career 
advancement).

Organisations are already hiring 

hybrid roles that combine AI 

governance with project management.



Poll 2

If your organisation was audited 

today, would they be able to 

demonstrate that every AI use in 

projects is purposefully planned, 

monitored and evaluated?
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Scope of “Governance”

Ethical Use
Ensures AI use avoids 

harm, bias and misuse.

Efficient Use
Maximises productivity 
without unnecessary 
complexity.

Effective Use
Improves project outcomes 
rather than complicating or 

diminishing them.



AIPGF overview



AIPGF overview



Easily integrates with existing project management approc or approaches, such as Agile, PRINCE2, PMBOK 
or hybrid approaches.

AIPGF overview



Flexibility of the AIPGF



AIPGF overview

AIPG-CMM self assessment tool: https://aipgf.pro 

https://aipgf.pro/


AIPGF overview

AIPG-CMM self assessment tool: https://aipgf.pro 

Poll 3:  Where would 

you score your 

organisation’s AI 

Governance maturity in 

projects?

https://aipgf.pro/
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Who should be AIPGF literate?



Benefits to organisations and candidates

Organisations
• Staying ahead with AI governance in projects and programmes rather than having to 

catch up when it becomes legally mandated.

• Evidence of project-level AI governance will be included in internal and external 
audits, so may as well get to grips with it now.

• The AIPG-CMM (maturity benchmarking tool) will help establish “where are you 
now?” benchmark and actions to move up the maturity scale.

Candidates

• Demonstrate leadership and stay ahead in career.

• New/pivoted career path, job security.
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Certification scheme overview

FOUNDATION:
Theoretical 
understanding of the 
Framework and its 
elements.

PRACTITIONER:
Practical adaptation to 
context and continuous 
improvement.

Learning options with 
Knowledge Train

Live virtual 
classroom

In-house training: live 
virtual or on-site

12 Oct
Next AIPGF Foundation 
course



Any questions?



Contact us

https://aipgf.pro/ www.knowledgetrain.co.uk 

info@knowledgetrain.co.uk

+44 (0)207 148 5985

https://apmg-international.com/

+44 (0)1494 452 450

https://aipgf.pro/
http://www.knowledgetrain.co.uk/
mailto:info@knowledgetrain.co.uk
tel:+44(0)2071485985
https://apmg-international.com/
https://apmg-international.com/
https://apmg-international.com/
tel:+441494452450
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