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Patterns 



Learning from Patterns 



Most Important Skillset 

Mashhood.net

Ability 
to Un-
Learn

Ability 
to Re-
Learn

• Un-learn the old ways 
of doing thing

• Un-Learning the old 
habits

• Re-learn and adopt to 
new ways of doing 
things

• Learning new habits



What is Artificial Intelligence? 

The ability for computers to perform tasks normally requiring human intelligence or to 
imitate intelligent human behavior – such as

● Problem solving,
● Learning and reasoning,
● Visual Perception, 
● Voice Recognition, 
● Data Analysis, Pattern Analysis and more



AI Categories 

Generative AI

• Generating contents
• Generating Image
• Generating context 

Hybrid 

• Combines both for special 
use cases

Specialize AI 

• Narrow AI
• Specific problem
• Medical diagnosis



Research Findings 



Technology Convergence 

● Algorithms
● Cloud/XaaS
● Internet of things
● Data (Structured or Unstructured)

Algo

Cloud/
XaaS

IoT Data



Generative AI Landscape 
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ChatGPT  

• Web interface
• 3.5
• 4.0
• 4o (omni)

• API Interface
• Custom GPTs
• Enterprise ChatGPT



Generative AI Live in Action  

Need 2 volunteers to help with role play. 



Prompt 1 

Hi ChatGPT, I am working as a project manager, I will enter meeting transcription based on 
this meeting transcription can you please provide me the short meeting summary in under 
50 words. 



Prompt 2 

Based on the same meeting transcription, can you please give me action items in a table 
format with action details, action owner and target date. 



Prompt 3 

Based on the above meeting transcription, can you help me define what resources do we 
need to complete the project. 
 



Prompt 4 

Based on the above meeting transcription, can you help me identify 3 high probability risks 
that I have to manage as a seasoned project manager



Custom Prompt 

What would you like to ask ChatGPT based on this transcription?



What’s Next 



STOP using Gen AI 

Do NOT Use any AI model in business without written approval
 



Build AI Governance 

✓ Lawyer/Legal Counsel
✓Privacy Advocates
✓ IT Security 
✓AI Experts
✓Business Area representation. 



PMassistant.ai 

• Download The AI Prompts for Project Managers
• Join the waitlist to try MVP version 
 



Final Comment 

AI will ASSIST PMs, 
IT WILL NOT ELIMINATE PMs Roles,

HOWEVER, IT WILL TRANFROM our ROLE
INTO

STRATEGIC BUSINESS ENABLER



Q&A 
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Project Management courses
• PRINCE2®
• APM
• AgilePM®
• PRINCE2 Agile®
• P3O
• Beginners’ course
• Business Cases
• PMI Project Management
• Business Cases

Business Analysis courses
• BCS Business Analysis
• AgileBA®
• PMI Business Analysis

• Business Learning Library (BLL)

Agile courses
• AgilePM®
• PRINCE2 Agile®
• Scrum
• AgileBA®
• PMI Agile
• Lean Six Sigma
• Kanban

Change management courses
• APMG Change Management

Programme management courses
• MSP®

FURTHER INFORMATION



BUSINESS LEARNING LIBRARY (BLL)

• 200+ short courses
• We have monthly and annual subscriptions!

Course topics
• Leadership
• Project and Change Management
• Soft Skills
• Health and Wellbeing
• Personal Development
• Business Administration
• Human Resources 

For more information, visit our website
https://www.knowledgetrain.co.uk/business-learning-library

For a demo, visit https://kt.gaincert.com/business-learning-library/ 

https://www.knowledgetrain.co.uk/business-learning-library
https://kt.gaincert.com/business-learning-library/


CONTACT US

+44 (0)207 148 5985
info@knowledgetrain.co.uk

Contact us for details about
AgilePM training courses

www.knowledgetrain.co.uk

+44 (0)20 7039 3679
info@agilekrc.com

Contact us for details about
Agile Solutions

agilekrc.com
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https://agilekrc.com/agile/agile-solutions

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

