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Product backlog* \ items from the Product Backlog to the Development Stories Tas_.ks effort
Product Owner — represents the customer, ‘ T - Build robot body HiGH Team. The Development Team decide what they can Head QD 21
communicates the priorities and vision to the team. The Product Owner creates | , complete for the sprint and break user stories into A el
S " a product backlog which is * Build ar MS/|695 t tasks, estimating the effort and transferring them Body ‘ . 34
crum Master - acts as a facilitator between the 2 ‘prioritized wishiist’. The {0 a sprint backiog. Arms O Q 13
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Product Owner owns the - - _ 13
Development Team — self-organized, responsible backlog but everyone can Legs & 2
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@ /@E\ The product increment is tested
AN=JA h— N by the customer. If the product is :
o - .T incomplete, the Development The Sprlnt

'/ DT \' DT D Team return to the product
backlog to prepare for another
Development Team sprint. This cycle repeats 4
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B One sprint cycle lasts 2-4 weeks
| until all user stories are :
|

. % completed to the Product
(E g/ Owner’s satisfaction.
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Final delivery )/ @ Sprint review
Once all the user stories are Dailg team Vneefings are ' | The Development Team members demo the
completed to the Product , ‘ product increment to the Product Owner, who
Owner’s satisfaction, the product ,, held to discuss progress | | makes necassary changes to the Product

1 \ ready to give to the customer. J and dailg plans, overseen | | Backlog. Feedback and suggestions are given.

T by the Scrum Master. :

| The increment is the output of all product backlog
items completed during the sprint and previous
sprints. It must be in a useable condition. The
Product Owner decides whether to release it.
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é W 6 Sprint retrospective

The team evaluate the sprint. They decide what worked
and what didn’t in order to improve the next sprint.

S S—
S — e —

=

Copyright © 2017 Knowledge Train Limited | www.knowledgetrain.co.uk | Email: info@knowledgetrain.co.uk | Tel: +44 207 148 5985



