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S C R U M

Product Owner – represents the customer,
communicates the priorities and vision to the team.

Scrum Master - acts as a facilitator between the
Product Owner and team.

Development Team – self-organized, responsible
for developing the product.
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*Core artifacts
Product backlog
Sprint backlog
Increment

One sprint cycle lasts 2-4 weeks

3 The sprint

Product backlog*
The Product Owner creates
a product backlog which is
a ‘prioritized wishlist’. The
Product Owner owns the
backlog but everyone can
add to it.

5 Sprint retrospective
The team evaluate the sprint. They decide what worked
and what didn’t in order to improve the next sprint.

Keep doing Improve

4 Sprint review
The Development Team members demo the
product increment to the Product Owner, who
makes necassary changes to the Product
Backlog. Feedback and suggestions are given.

2
The Product Owner presents the highest priority
items from the Product Backlog to the Development
Team. The Development Team decide what they can
complete for the sprint and break user stories into
tasks, estimating the effort and transferring them
to a sprint backlog.

Sprint planning
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Sprint backlog*
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Working on
increment

Tracking
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        Daily team meetings are
        held to discuss progress
        and daily plans, overseen
        by the Scrum Master.

Working on the increment and tracking
progress continues throughout the sprint.
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Interim delivery
The product increment is tested
by the customer. If the product is
incomplete, the Development
Team return to the product
backlog to prepare for another
sprint. This cycle repeats
until all user stories are
completed to the Product
Owner’s satisfaction.

Product increment*6
The increment is the output of all product backlog
items completed during the sprint and previous
sprints. It must be in a useable condition. The
Product Owner decides whether to release it.
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Final delivery
Once all the user stories are
completed to the Product
Owner’s satisfaction, the product
is ready to give to the customer.
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