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Who is this for?

Project team
members

Why this course?

Working
professionals

Unemployed 
professionals

Are you already working on 
projects and feel you need to 
improve your leadership ability? 
Have you landed yourself a new 
project role that requires you to 
be more assertive? If either of 
these sound familiar, then this 
course is ideal for you.

Employers are always delighted 
to work with new staff who are 
confident leaders. Even though 
this course doesn’t provide you 
with a qualification, you will be 
able to start your job search with 
a revamped CV and a confidence 
boost to take to job interviews.

Are you responsible for organizing 
training at your workplace? Did 
you know that ineffective project 
leadership leads to conflict, stress 
and demotivation? Choose this 
course to improve the leadership 
skills of your project managers.      

This 1-day course provides the skills you need to lead a project team confidently and effectively. Better leadership 
skills will bolster the success rate of your projects, making this course a must for both experienced and 
inexperienced project managers. With the help of our expert trainers, you’ll be leader of the pack in no time.

“I want to improve
the leadership skills
of project managers

on my team.”
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“I want to update
my CV with skills
that will make me
more employable.”

“I am taking on more 
projects and need

to improve my 
leadership skills.”

1 day training course, available on weekdays 

Located in Central London

Hours: 9:30am - 4:30pm

No pre-course study

No pre-requisites 

Class size: no more than 9 people

PMI PDUs awarded: 6

What are the course details?

www.knowledgetrain.co.uk | Tel: +44(0)207-148-5985 | Email: info@knowledgetrain.co.uk



What are the benefits to those attending the course?

You’ll learn how to lead your team more effectively

You’ll gain skills and confidence in becoming a successful project leader

You’ll learn how to keep your team motivated, focused and conflict-free

You’ll develop your negotiation skills and assertiveness 

You’ll feel more confident when communicating with your stakeholders

You’ll feel more confident at leading your team through projects of all levels

You’ll know how to balance your time between the project tasks and the team

You‘ll know how to support stakeholders and understand their needs

You’ll learn techniques for effective assertiveness and negotiation

You’ll learn how to keep team members focused and motivated

You’ll learn how to identify and manage stress within the team

You’ll learn how to deal with conflict and understand resistance to change

You’ll learn how to provide constructive feedback

You’ll learn the leadership behaviours of agile teams 

Who teaches this course?

Emanuela Giangregorio

Emanuela has over 15 years of experience in project management training, 
having delivered courses worldwide to people from all sectors and industries.
With a career that took off in South Africa working for Anglo American 
Corporation, Emanuela’s background in IT risk management and project 
management means you’ll be taught by an expert. Her passion and knowledge 
of the subject is so great that she is also a visiting lecturer at the London 
School of Business and Finance. Emanuela has also released two books.

 The course was extremely helpful. Loads of good information and many 

opportunities for asking questions. Trainer was knowledgeable and personable. 

I would definitely join another course led by this trainer and this provider.

Sam Butler, Hexagon Housing Association
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Instructor led tuition from an experienced project 

manager and trainer

Small focused class in our venue in central London

Practical individual and group exercises to help you 

to apply what you learn

A Knowledge Train delegate pack of course notes, 

case study and exercises

Certificate of training course attendance

Refreshments

Situated in the heart of Central London, our modern training centre is just a few minutes away from Barbican and 
Farringdon stations. Many students make the most of their time here by exploring the local area and sightseeing! 
The centre is opposite the historical Museum of London, a 7 minute walk from the performing arts venue Barbican 
Centre,  and the iconic St Paul’s Cathedral.

A location to love

What's included in the price?



Why choose Knowledge Train?
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Obsessed with project management

Since 2005, we have focussed on one subject: project management. Not many other 
providers can say that. In fact, many of them offer courses in seemingly everything. 
Our director is an experienced project manager with years in the field. And so are all 
of our trainers.You can feel confident that you will be taught by an expert with a 
passion for project management.

Customer service, not sales

We know sales teams are annoying. So we don’t use this approach. No telemarketing. No cold calls. No 
pestering. And no passing the call around like a disease. Call or email us and get through to a helpful person who 
knows our courses inside out.We are a small team who get to know our customers well. Have confidence we will 
help you.

Training, not lecturing

When training we like to encourage discussion. No dull lectures. No lengthy 
PowerPoint presentations. The atmosphere on our courses is light-hearted. 
Students even miss the vibe when they leave. Our absolute maximum class 
size is just 9 people. Some providers cram in as many as 30 to a room. Again. 
We are experienced in providing courses. We know a smaller class is much, 
much better. 

In the heart of the city

Spacious. Bright. With working facilities. And a decent cup of tea or coffee.
This is the type of venue we offer our students. You deserve a proper classroom

to learn in. All of our London courses are conveniently located within walking distance of Barbican station.
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All businesses have an aim to make 
money. And in that respect we are
no different from the others. But. Our 
terms and conditions have not been 
created to scam you out of your 
money. We won’t keep your money in 
the event of course cancellation. 
Some training providers will.If we 
have to cancel your course you will be 
entitled to get a refund or move your 
date.

No corporate greed

Finally, read our genuine reviews

Check out our Google Places page and our website to see what past students really think about us. We don’t use 
third party review websites like some companies out there. They often manipulate those reviews in their favour. 
And they delete the negative ones. 

We have nothing to hide. Have a look around the website. Call us. Email us. Ask us anything. 
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Cameron Judd
Local Guide  198 reviews   436 photos

a month ago
I completed the PRINCE2 Foundation & Practitioner course during the week.  I was really impressed with
the detail as we entered the room with books and stationery laid out at each position, the trainer (Nick)
was fantastic and knew the topic inside out! It was a very intensive week, however was provided with
enough support and guidance during the week to eventually pass the course.
Based on my experience, I would highly recommend Knowledge Train.  
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Address

2nd floor
14 Charterhouse Square
London
EC1M 6AX

Telephone

+44 (0)20 7148 5985

Email

info@knowledgetrain.co.uk

Web

www.knowledgetrain.co.uk
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