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Course guide 

Team Building course 



A group is a set of people who have separate goals. A team is a set of people with a com-

mon goal. The individuals may be working on different or identical individual objectives, but 

the key to effective team building is to ensure that every individual is integrated into the 

overall team and the team goal. 

Learn how to build an effective team 

This course is available for in-house training only. Please contact us for details 

• Individual-orientated training and personal assessment 

• Develop essential knowledge-base and skill-set for building effective teams 

• Understand how teams work 

• Learn the roles and responsibilities key to effective teamwork 

• Gain a pragmatic insight into team building skills, through practical exercises 

Benefits 

1     +44 (0)207 148 5985 

Objectives 

Course outline 

• Management staff and team supervisors 

• Individuals required to fill leadership roles 

• Team members who need to understand their own role within the teal 

• Anybody who wants to understand how teams work 

Who should attend? 

• Describe the characteristics of an effective team 

• Assess the preferred team role of the delegate 

• Explain the implication of the participation style of the delegate 

• Describe the key stages of team development 

• Recognise and develop the strengths and contributions of the delegate and 

other team members 
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• Introduction to team building; purpose of team building training course 

• The work of a team 

• Planning, reviewing and evaluating group development 

• Delegation 

• Team roles and strengths 

• Motivation 

• Team development: “groups vs. teams” 

• Team activity 

• Review of learning outcomes; personal plan of action 

 

Course detail 

Call our training advisors on 0207 148 5985 with any questions you have. You can make a 

booking over the telephone, online at our website, or by filling in a booking form and    

sending to bookings@knowledgetrain.co.uk 

Questions? 



Contact Knowledge Train 

Address 

2nd Floor 

14 Charterhouse Square 

London 

EC1M 6AX 

 

Telephone 

+44 (0)20 7148 5985 

 

Email 

info@knowledgetrain.co.uk 

 

Web 

www.knowledgetrain.co.uk 
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