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Benefits
e Prepare to attend the updated PRINCEZ2 Practitioner course
e Gain the knowledge you need to pass the new PRINCE2 Practitioner exam
e Update your project management understanding with the latest thinking in project
management best practice

Who Should Attend?
e People who have already attended a PRINCEZ2 Foundation course and wish to
understand the key differences between the 2005 and 2009 versions of PRINCE2

Objectives
e To understand the updated PRINCEZ2 (2009) approach to delivering projects

Course Includes
e PRINCE2 manual (Managing Successful Projects with PRINCE2®)
e Lunch & refreshments
e Access to our online PRINCE2 study centre

Own Study
e Delegates are expected to complete 2 - 4 hours of pre-course reading, via our online
learning centre

Examination
¢ Note: there is no examination as part of this course.

Duration - one day
Cost - £295 + vat

In-house Courses — Call us on 020 7148 5985 for an in-house training quotation

PRINCE2® is a trademark of the Office of Government Commerce. The Swirl logo™ is a Trade Mark of the Office of Government
Commerce
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PRINCE2 2005-9 Bridging Course Content

Introduction

The rationale behind the changes from 2005 to 2009

Overview of the 7 PRINCE2 principles

Continued business justification — make sure the project is started and continued
based upon sound justifications

Learn from experience — try to avoid repeating the mistakes from previous projects
Defined roles & responsibilities — make sure everyone knows what is expected from
them

Manage by stages — break down the project into manageable stages so that progress
can be reviewed and decisions taken about further investment in the project

Manage by exception — delegate day to day management to the project manager,
whilst high level decisions are taken by senior management

Focus on products — ensure the output of the project is correctly specified and
activities are focused on delivering products according to specification

Tailor to suit the project environment — all projects are different, so be sensible and
apply PRINCEZ2 to suit the particular circumstances

Overview of the PRINCE2 processes
What is the difference between PRINCEZ2 (2005) processes and PRINCE2 (2009) processes?

Starting Up a Project - define the project; create business case; identify customer's
quality expectations

Initiating a Project - identify the products that will be produced; plan the project; set up
controls and files

Directing a Project - authorise the project and stage plans; decide how to deal with
issues

Controlling a Stage - activities performed by the project manager on a day to day basis
to manage a stage

Managing Product Delivery - products are developed and quality is reviewed
Managing Stage Boundaries - create all stage and exception plans

Closing a Project - formal customer sign off; capture outstanding issues for future
reference

PRINCE2 Themes
What is the difference between PRINCEZ2 (2005) components and PRINCE2 (2009) themes?

Business Case - develop a Business Case to drive the project decision-making
Organization - establish an effective project organization structure representing the
major project interests

Plans - identify products to be developed from the project and the required activities and
resources

Progress - decision making, communication and control mechanisms that will be used
during the project

Risk - identify risks and put in place measures to minimise negative (or positive)
consequences

Quality- define and plan how quality will be managed through the project

Change - capture and manage all requested changes
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