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Course outline

Building a career managing Information Systems projects?

This two day training course equips you with the skills to plan and manage IS projects. The

practical experience you'll gain in applying the techniques you'll learn will best prepare you

to plan and manage successful projects.

Priced from £695

Check our website for any offers or phone us to get the best possible price

This IS focused two day course includes:

Where and when?

London: 9 Feb, 30 Mar, 6 May, 1 Jun

Instructor led tuition from an experienced IS project manager and trainer
Small focused class in our great venue in Charterhouse Square, London
Practical individual and group exercises to help you to apply what you learn
A KnowledgeTrain delegate pack of course notes, case study and exercises
Free CD of project management templates and planning tool

A lunch of your choosing

Refreshments

Certificate of training course attendance
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Course detail

This course covers several topics and will help you achieve the following outcomes:

° You'll learn how to achieve successful projects

° You'll learn how projects are managed

° You'll learn to understand the technical phases that a typical IS project goes through
° You'll review waterfall, incremental and iterative models

° You'll understand the key elements that need to add to a Project Plan

° You'll appreciate the importance of having a valid business case

° You'll learn product-based work breakdown approaches to planning

° You'll learn ways of efficient resource allocation

o You'll learn how to monitor progress and how to take appropriate corrective actions
° You'll learn how to control changes that threaten to derail the project

o You'll learn the different types of testing performed at each phase

° You'll learn some of the different ways to estimate time and cost on IS projects

° You'll learn a structured approach to understanding and managing risk

° You'll learn the different roles required on a project and the responsibilities involved
Questions?

Call our training advisors on 0207 148 5985 with any questions you have.
You can make a booking over the telephone, online at our website, or by

filling in a booking form and  sending to bookings@knowledgetrain.co.uk
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Contact Knowledge Train

Address
2nd Floor
14 Charterhouse Square

London
EC1M 6AX

Telephone
+44 (0)20 7148 5985

Email

info@knowledgetrain.co.uk

Web

www.knowledgetrain.co.uk
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