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                	Instructor-led courses
	PROJECT MANAGEMENT COURSES
		PRINCE2® courses
			Foundation training course
2-day course to learn the basics of the PRINCE2 method.
	Practitioner training course
2-day course to learn to apply PRINCE2.
	Foundation & Practitioner training course
Most popular PRINCE2 training course (4 days).




	APM courses
			Project Fundamentals Qualification (PFQ) course.
Start your APM project professional career with this self-paced training course.
	Project Management Qualification (PMQ) course.
Develop your APM project professional career with this self-paced training course.




	AgilePM® – Agile Project Management courses
			Foundation training course
3-day course to learn the basics of AgilePM.
	Practitioner training course
1-day course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM course (4 days).




	PRINCE2 Agile® courses
			Foundation training course
2-day course to learn the basics of PRINCE2 Agile.
	Practitioner training course
2-day course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile training course (4 days).




	Business Cases courses
			Better Business Cases™ training courses
2-day and 4-day courses with certification.
	Writing Business Cases training course
Half-day workshop to learn to write robust business cases.




	P3O® courses
			Foundation training course
2-day course to learn the basics of P3O project management office.
	Practitioner training course
2-day course to learn to apply P3O project management office.
	Foundation & Practitioner training course
Most popular P3O training course (4 days).




	Beginners courses
			Introduction training course
1-day introduction course to learn the basics of project management.
	Essentials training course
2-day essentials course to learn how to manage projects without getting certified.








	AGILE COURSES
		AgilePM® – Agile Project Management courses
			Foundation training course
3-day course to learn the basics of AgilePM.
	Practitioner training course
1-day course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM training course (4 days).




	PRINCE2 Agile® courses
			Foundation training course
2-day course to learn the basics of PRINCE2 Agile.
	Practitioner training course
2-day course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile training course (4 days).




	Scrum courses
			Scrum Master training course
Choose Scrum Alliance or Scrum.org Scrum Master training course
s.
	Scrum Product Owner training course
Choose Scrum Alliance or Scrum.org Product Owner training courses.




	Kanban courses
	AgileBA® – Agile Business Analysis courses
			Foundation training course
2-day course to learn the basics of Agile Business Analysis.
	Foundation & Practitioner training course
Most popular AgileBA course (4 days).








	BUSINESS ANALYST COURSES
		BCS Business Analysis courses
			Business Analysis Foundation course3-day Foundation certificate in business analysis.
	Modelling Business Processes course3-day Practitioner certificate in modelling business processes.
	Business Analysis Practices course3-day Practitioner certificate in business analysis practices.
	Requirements Engineering course3-day Practitioner certificate in requirements engineering.
	Business Analysis International DiplomaAll 4 courses bundled into this Diploma certification package.




	AgileBA® – Agile Business Analysis courses
			Foundation training course
2-day course to learn the basics of Agile Business Analysis.
	Foundation & Practitioner training course
Most popular AgileBA course (4 days).








	CHANGE MANAGEMENT COURSES
		APMG Change Management courses
			Foundation training course
3-day course to learn the basics of enterprise change management.
	Practitioner training course
1.5-day course to learn to apply enterprise change best practices.
	Change Management Foundation & Practitioner course
Most popular Change Management course (4.5 days).








	PROGRAMME MANAGEMENT COURSES
		MSP® courses
			Foundation training course
2-day course to learn the basics of programme management.
	Practitioner training course
2-day course to learn to apply MSP programme management.
	Foundation & Practitioner training course
Most popular programme management course (4 days).








	Upcoming webinars




	Self-paced courses
	PROJECT MANAGEMENT ONLINE COURSES
		PRINCE2® online courses
			Foundation training course
Self-paced training course to learn the basics of the PRINCE2 method.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2.
	Foundation & Practitioner training course
Most popular self-paced PRINCE2 training course.




	APM online courses
			Project Fundamentals Qualification (PFQ) course.
Start your APM project professional career with this self-paced training course.
	Project Management Qualification (PMQ) course.
Develop your APM project professional career with this self-paced training course.




	AgilePM® – Agile Project Management online courses
			Foundation training course
Self-paced training course to learn the basics of AgilePM.
	Foundation & Practitioner training course
Most popular self-paced training AgilePM course.
	Practitioner training course
Self-paced training course to learn to apply AgilePM.




	PRINCE2 Agile® online courses
			Foundation training course
Self-paced training course to learn the basics of PRINCE2 Agile.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile self-paced training course.




	Business Cases online courses
			Better Business Cases™ training courses
Foundation & Practitioner courses with certification.




	PMI® project management online courses




	AGILE ONLINE COURSES
		AgilePM® – Agile Project Management online courses
			Foundation training course
Self-paced training course to learn the basics of AgilePM.
	Practitioner training course
Self-paced training course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM self-paced training course.




	PRINCE2 Agile® online courses
			Foundation training course
Self-paced training course to learn the basics of PRINCE2 Agile.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile self-paced training course.




	Scrum online courses
			Scrum Essentials training course
Self-paced training course to learn the essentials of Scrum.




	Lean Six Sigma online courses
			Yellow Belt training course
Self-paced training course to gain LSS Yellow Belt.




	PMI Agile online courses
	Estimating for Agile Foundation online course




	BUSINESS ANALYST ONLINE COURSES
		BCS Business Analyst online courses
			Business Analysis Foundation self-paced courseSelf-paced online Foundation certificate in business analysis.
	Modelling Business Processes self-paced courseSelf-paced online Practitioner in modelling business processes.
	Business Analysis Practices self-paced courseSelf-paced online Practitioner in business analysis practices.
	Requirements Engineering self-paced courseSelf-paced online Practitioner certificate in requirements engineering.
	Business Analysis International DiplomaAll 4 self-paced online courses in this Diploma certification package.




	PMI® business analysis online courses




	CHANGE MANAGEMENT ONLINE COURSES
		APMG Change Management online courses
			Foundation training course
Self-paced training course to learn the basics of enterprise change management.
	Practitioner training course
Self-paced training course to learn to apply enterprise change best practices.
	Foundation & Practitioner training course
Most popular change management self-paced training course.








	PROGRAMME MANAGEMENT ONLINE COURSES
		MSP® online courses
			Foundation training course
Self-paced training course to learn the basics of programme management.
	Practitioner training course
Self-paced training course to learn to apply MSP programme management.
	Foundation & Practitioner training course
Most popular MSP self-paced training course.
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							How to pass your PRINCE2 Foundation exam

															
									
									To pass your PRINCE2 Foundation exam with flying colours and prove your fabulous knowledge of the PRINCE2 methodology, your revision and exam preparation must be approached in the right way.
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If you like this article, please link to this page, or share it on social media. Please note that this article was updated to reflect changes in PRINCE2 7th edition released in September 2023.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Exam pass rates

In the UK, the national average PRINCE2 Foundation exam pass rate is 97%. You don’t want to be one of the unlucky 3%. In addition, candidates who score highly on the Foundation exam are also likely to do better on the harder Practitioner exam.

In fact you shouldn’t worry too much if you attend one of Knowledge Train’s classroom PRINCE2 Foundation course or study PRINCE2 Foundation online training because our exam pass rate is over 99% for both.

Exam tip – aim for the highest mark you can on your Foundation exam by using this guide to help you.
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                    Topics to know

The PRINCE2 Foundation exam assesses whether your knowledge and understanding of the method is sufficient to be able to work effectively with, or as a member of, a project management team working within an environment supporting PRINCE2.

The exam addresses each of the following areas. The percentage of questions for each topic on an exam paper is shown.

[image: Exam assesses 5 main areas.]
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	Learning outcome	Percentage of questions
	Understand the key concepts relating to projects and PRINCE2.	3%
	Understand how the PRINCE2 principles underpin the PRINCE2 method.	8%
	Understand the importance of people in successful projects.	14%
	Understand the PRINCE2 practices and how they are applied throughout the project.	60%
	Understand the PRINCE2 processes and how they are carried out throughout the project.	15%




If you want a detailed understanding of the Foundation syllabus you can download a copy from AXELOS.

Exam tip – learn all about the PRINCE2 by reading our free PRINCE2 study guides which can be downloaded as free e-books: PRINCE2 principles, PRINCE2 practices, PRINCE2 People, and PRINCE2 processes.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Question types
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The exam is made up of 60 multiple-choice questions, which you must complete in 1 hour. All the questions are contained within a question booklet.

The pass mark is 60% so you need to score at least 36 correct answers to pass. The exam is closed book, which means that you cannot use the PRINCE2 manual or any other printed or electronic materials during the examination.

The exam contains 4 types of question style: ‘standard’, ‘list’, ‘negative’, and ‘missing word’. The questions are always in multiple-choice format, so you simply need to pick one answer out of the four options given. There are no trick questions on the exam paper and each question only has one correct answer.

‘Standard’ style questions

This is the style of question which you will have answered many times before. For example:

Q. In which of the following processes does the project board choose a suitable risk response?

	Controlling a stage
	Managing a stage boundary
	Directing a project
	Starting up a project


If you remember that the project board only performs one of the seven processes then the answer is straightforward – it’s directing a project.

‘List’ style questions

For example:

Q. Which of the following tasks form part of the product-based planning method?

	i. Writing the product descriptions
	ii. Creating a product flow diagram
	iii. Designing the plan
	iv. Creating the product breakdown structure


	(i), (ii) and (iii)
	(ii), (iii) and (iv)
	(i), (ii) and (iv)
	(i), (iii) and (iv)


For the above question, read the statements i-iv, and then decide which three form part of the product-based planning method. I suggest that you read each of the 4 options and tick the ones you are sure form part of the technique. If there are only 2 options you are sure about, at least you have reduced your last decision to a choice between the 2 remaining options, so pick one of them and then mark your answer accordingly.

‘Negative’ style questions

For example:

Which is NOT a role within PRINCE2?

	Project manager
	Project assurance
	Business manager
	Senior supplier


For this type of question, it is important that you take notice of the word NOT. The word NOT is always bolded to bring your attention to the fact that the question is a negative one.

‘Missing word’ style questions

For example:

Identify the missing word in the following sentence.

A purpose of the [ ? ] practice is to control any unacceptable deviations from the project’s objectives.

	Change
	Plans
	Progress
	Risk


The answer is the progress theme. Even if you couldn’t remember the purpose of the progress theme, you might have been able to get the answer by a process of elimination by asking yourself what the other themes are about (controlling changes and issues, planning what is to be done, controlling uncertainty). As you can see, it really does help to be able to quickly recall your PRINCE2 knowledge quickly.

Exam tip – with limited time and no manual allowed, revision must be top of your exam preparation plan.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Revision

Exam practice
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The most common revision method is to practice those exam questions! As the questions are compiled from a limited question bank, the more practice questions you attempt, the more prepared you will be. The PRINCE2 exam board provides 2 sample exam papers to PRINCE2 Accredited Training Organisations, so if you have studied using an accredited training course, these should be provided to you.

In addition, Knowledge Train has developed a further mock Foundation exam which you can also use to practice exam style questions.

Exam tip – practicing sample exam papers helps refine your exam technique. To try a sample exam, click the button below.

Paraphrasing

There will be a considerable number of questions which ask you the purpose of a management product, a practice or a process. Since there are a lot of management products, practices and processes, that’s a lot of purposes to remember! That can be too many things. You need some trusted methods to help you remember so try paraphrasing.

Go to Appendix A in the PRINCE2 manual and one by one, read the purpose of each of the management products. If you don’t understand it, read it again. Then write down in your own words the meaning of the product. Try to write it in less than 10 words.

[image: Paraphrasing helps your exam revision and preparation.]
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Exam tip – paraphrasing forces your brain to engage with the subject matter which helps with longer-lasting memory retention, and deeper learning.

Try paraphrasing the purposes of the 7 practices and 7 processes too.

Mind-maps

Visual revision tools, such as mind-maps or flow charts can also help. Creating these for yourself will aid your understanding of PRINCE2, and ultimately improve your chances of exam success. Try to create one mind-map for each theme and one for each process.

After you’ve created your own mind-maps you can compare them against the ones we produced inside our themes and processes ebooks.

Exam tip – drawing mind-maps is a great way to aid your understanding of PRINCE2.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Exam timing

There are three things to keep in mind during the exam – timing, question complexity and making sure to answer every question.

Timing is the most important aspect to keep in mind. The exam consists of 60 questions, and there are 60 minutes to answer them. This only allows 1 minute per question. When faced with this small timeframe, it’s best to have a good strategy during the exam which maximizes your chances of scoring highly. The strategy we recommend is the three-pass approach.

The three-pass approach

Pass 1

Go through the entire question paper from start to finish and answer those questions which you feel confident about which only take a few seconds to answer. Mark your answer and leave any questions you are unsure about. Often at the end of this first pass, you might only have spent 15-20 minutes and possibly answered 30-40% of the questions.

Pass 2

Go back to the start and read through the unanswered questions, this time spending 10-15 seconds reading each one. If you don’t understand what it is asking you, read it one more time. If you think you know the answer, mark your answer, otherwise skip to the next unanswered question.

At the end of this pass you will only be left with those questions which take a long time to answer, or you are still not sure about.

Pass 3

Go back to the start and re-read the remaining questions which you haven’t yet answered. When answering a question, by a process of elimination, discount those options which you think are definitely wrong. If you do this, you can often eliminate 2 options straightaway which will leave you with 2 options left to choose from. Read the question and the 2 remaining options one more time and if you really cannot decide guess.

After completing pass 3 you should have answered all questions. Whatever you do, make sure that one option has been selected for all 60 questions in the exam.

[image: Three pass approach to sitting your exam.]
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	Apply the three-pass approach to maximize your chances of passing.
	Do NOT spend too long on complex questions – skip them and answer them last.
	Don’t over-analyze questions.
	Think carefully before changing answers. Your initial response is often correct.
	Only select one option for each question and ensure you have filled in your answers correctly.


Preparing well, knowing what to expect and thoroughly understanding the PRINCE2 methodology, will all greatly improve your chances of success. Also, statistics show that high-scorers in the Foundation exam will have a better chance at getting a high score in Practitioner, which is certainly something to keep in mind.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Exam day

On the day of the exam, you must be prepared by having the following:

[image: Things you need on exam day.]
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	Photo ID (such as a passport or driving license) otherwise you cannot sit the exam.
	Computer with internet access, webcam, audio with mic
	Quiet room with an empty desk – you cannot have any papers or books on the table
	Water – ensure you have water to drink during the exam. Studies show that students who drink water during exams, on average score 4.8% higher marks than students who don’t drink water. [1]


Exam tip – your brain needs watering so don’t forget to bring water to the exam!

Pre-exam

Just prior to the examination starting, the exam proctor will ask you to show your photo ID, turn your camera 360 degrees to show the room, and will read out the instructions and rules for the exam.

During the exam

If English is not your first language you will automatically get 25% extra time – 75 minutes instead of 60!

Similarly, you may find completing the exam difficult if you have dyslexia or another medical condition. To get the extra time, you must contact PeopleCert before the exam with a report from your doctor or other medical professional proving your condition. This will then get approved by PeopleCert and you will be awarded extra time.

If you fail the exam, you can re-take it at a later date, although you will need to pay the exam fee again.

At the end of the exam, you will not be able to mark any more answers. If you finish the exam early you can submit your answers.

You will receive your exam result on screen as soon as the examination is over. You will receive confirmation by email shortly afterwards.

                

            
        
                                                    
                                                                            
                                                                    
                
                    Conclusion

We hope you have found this guide to passing the exam useful. Thorough knowledge of PRINCE2 and a great exam technique should help you to pass your exam.

Study, effective revision and practicing sample exams will all boost your chances of passing the exam, and achieving a qualification recognised in industries throughout the world.
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                    Infographic
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                        The templates for the PRINCE2's management products below are the ones recommended within the PRINCE2 manual. 
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                        For those who enjoy listening and learning, take a look below at our PRINCE2 podcasts! Narrated by our founder, Simon, you’ll benefit from the insights of a vastly experienced project manager and trainer. These podcasts make the ideal accompaniment to your PRINCE2 course.
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                        PRINCE is the most widely recognized project management qualification. It’s considered an industry standard both employers and professionals. So, whether you’re an experienced professional who requires accreditation or if you’re trying to get your first project management role, you will be better off with a PRINCE2 qualification.
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                        There are four main ways you can learn and study for your PRINCE2 certification, and this article explains each one, and their pros and cons.
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                        PRINCE2 is a project management methodology used widely in the public, private, and third sectors.
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                        Are you considering taking a PRINCE2 course? Read on to find out how PRINCE2 benefits your career and your organisation and the advantages and disadvantages of PRINCE2.
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                        There are many PRINCE2 course providers to choose from. All have their selling points and different prices. But which one should you choose? Having provided accredited PRINCE2 courses since 2006, we’ve seen many providers come and go. As a result, we know what makes a training provider good or bad.
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                        Click to watch these videos of students who attended a PRINCE2 training course with Knowledge Train. Find out what they thought of the training, the trainer, and how the course helped their project management career.
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                        In this video, Madeleine Parsley describes how her career was helped by taking a PRINCE2 Foundation and Practitioner course with Knowledge Train.
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                        PRINCE2 is composed of five integrated elements: principles, people, practices, processes, and the project context. This study guide describes the PRINCE2 processes. It is one of four study guides designed to prepare you for attending the PRINCE2 Foundation course.
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									+44 (0)207 148 5985
								
							

						


						


						
							
																	Or chat with us using the link at the bottom of the screen.

								 
																	Contact us with questions about the courses on this page, or about which project management certification or training is best for you.
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						Live or virtual classroom instructor led training courses include:


					

					
														Certification exam(s)
	Accredited training course materials
	Expert, experienced trainers
	Course manual.


												
					

				

			

					
				
					
						SELF-PACED ONLINE TRAINING COURSES

						Self-paced online training courses (e-learning) include:


					

					
														Certification exam(s)
	Accredited training course materials
	Support from expert, experienced trainers
	Latest educational technology.
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							TO HELP ORGANISATIONS IMPROVE

															We offer solutions to help improve team performance including:

							
							
															
										Consultancy services
	Staff development
	Compliance training
	Apprenticeship training
	Custom e-Learning development
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							OUR VALUES

															Our 6 core values are everything we do. They include:

							
							
															
										Integrity
	Diversity
	Fairness
	Quality
	Innovation
	Social responsibility


								


																
							
							
							
													

											
							SOCIAL RESPONSIBILITY

															Some of the charities we have helped over the years:
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							AWARDS

															We don’t go seeking awards, but here are two of the awards we have received for our training.
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